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Previous dream	



0. Self-Introduction	

	

1.  Why I started AsMama, covering topics 	

2.  What does AsMama do?	

3.  Future plans 	
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Today's topics	



Born in 
Osaka, 
Japan.	

Studied at 
Florida  
Atlantic Univ. 	

Bilingual  
secretary at 
Japan  
Environment 
Agency 	

	

PR & liaison officer 
at the leading ISP,  
Nifty Corporation.　	

Married in 2003. 
Daughter born in 2005	

Senior IR& PR 
Mgr. in the leading 
venture 
investment 
company, NGI 
Group.	

 	

Involuntary 
retirement 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　　　Founded AsMama Inc.,	

Self-introduction	
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Scene at the Vocational training school	

At school	

Society	
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Initial Plan	

Who needs support?	

Who can give support?	
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Japan’s Demographics	
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Comparison of the elderly population and working-age population 	

Desirable new 
Birth rate 	

Current Projections	

Source: the cabinet Office of Japan 
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Source: USA, Japan, Germany: ILO “Yearbook of Labor Statistics 2002”	

Women’s labor force participation rate by the age bracket	
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Comparison of birth rate between single and dual income	

2 incomes	1 income	

The number of birth	
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Do Japanese women not like working? 
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Impact of potential women’s workforce 
	

14%

86%

Do	  you	  want	  to	  keep	  working	  after	  child birth?

No Yes

(about	  3	  million)
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The number one cause of child abuse is isolation 
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Men’s housework and childcare hours per day 	
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Trend of economy and salary 	

Annual Income ( $)	 GDP (B $)	

Trend of top10%    	
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Comparison of educational cost and annual salary 	

2012	2011	2010	2009	2008	2007	2005	2004	2003	 2006	

(00,000)	

Annual  
household  
income	

Ratio	
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Trauma in being an idealistic woman	

Perfect as both a wife and mother	

1970	 2016	
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The lack of childcare support	

Potential waiting list children are 860 thousands, 
after school children are 400 thousands.	
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Essential parental needs for child care services 
	

Experience of child-rearing	

Understanding My parenting style and vision	

Having professional knowledge of childcare	

Having professional knowledge of child psychology	

Knowing my child personally	

Having child(ren) who are same or close age	

Having professional knowledge of adult psychology	

Having many information about child-rearing	

Having professional knowledge of education	

The others	
Difficult to answer	

No answer	
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Flexible	
Not	  

	  flexible	
Authorized	  

nursery	  school	

Private	  nursery	  	  
school	

friends	  &	  
community	

Major	  babysi>ng	  
farms	

Online	  matching	  	  
services	  for	  child	  care	  

Private	  sick	  
childcare	  center	  	  

Gov’t	  
coordinated	  
family	  services	  

family	  

Live-‐in	  
nanny	
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More	  sense	  of	  security	  
(knows	  the	  daily	  life	  of	  children	  etc.)	  

Less	  sense	  of	  security	  
(Don't	  know	  the	  daily	  life	  of	  children	  etc.)	  

Authorized	  Sick	  
child	  care	  center	  	

Position map about temporal childcare service in Japan	
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Percentage of 15 year-olds agreeing with  
specific negative statements about personal well-being	

30% of Japanese 15 	
year-olds feel lonely	
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The solution must be ….. 
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Sense	  of	  security	  and	  chemistry	  	  
derived	  from	  face-‐to-‐face	  rela5ons	  

Immediacy	  and	  convenience	  	  
of	  the	  online	  service	  

＋ 

Business Overview of AsMama	
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Significant Strengths & Core competencies 1,  “Mama-supporters” 	

Seminar	  of	  partner	  company's	  product	  
	  
	

Through	  interacOon	  event	  

Communicate/	  
Deliver	  message	

Connect	  with	  
Kosodate-‐share	

To	  be	  relied	  on	  
and	  give	  support	

<Role	  of	  Mama-‐supporters>	

5 million face-to-face publicity	
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☑　Registration free. Commission free.  
☑　The first case in Japan,  up to $500,000 in liability insurance, in case of accident. 	
☑　Set a rule to give 5 dollars per hour to the person who gives a support, directly  
　　　by cash or credit card	

（AsMama pays insurance and commission fee for credit.）	

Registra5on：37,204,	  Matching	  cases：9,404,	  Matching	  rate:84％ 　　　	  
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　（Apr.	  	  2016）	

Neighbors	  and	  friends	

If	  no	  one	  in	  the	  group	  
available,	  the	  system	  
dispatch	  Mama-‐
supporters.	

“I	  need	  a	  support	  for	  my	  
child!”	

RegistraOon	  from	  	  
PC	  or	  smartphone	  	

Childcare	  network	  with	  person	  in	  trust	  	
Give	  and	  take	  support	  by	  $5	  dollar	  per	  

hour	  for	  appreciaOon	  	

A	  person	  who	  needed	  support	

A	  person	  who	  supported	

Significant Strengths & Core competencies 2,  
1 coin mutual support system, “Kosodate（Childcare)-share” 　　	

5 USD/hour 


