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Bridgestone – “Tire Supplier” to “Solution Provider”

The Largest Tire Company Gradually implementing Solution Business

Aircraft Tire Solutions

Agriculture Mobility 

Solutions

Mining Solutions
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Market

Transition

Synergy w/ 

existing biz

Stanford Industrial Affiliate Program – Objective and Schedule

How to identify “market transactions” and 

incorporate them into company strategy
2018

Jan Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec

K. Nagatani S. Tanaka E. Kai

ScheduleObjective

Learn about 

Silicon Valley

Create Future 

Vision

TBD

How other 

companies are 

using the SV 

innovation 

system?

+

Met with 51 

companies.

Create a 

strategic aspect 

of Open 

Innovation in 

Silicon Valley.
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Idea, Culture Market, Company

SF/SV

IT, Software, 

Auto industry

Global

LP investment on Venture Capital is “one option” to access to Inner Circle

Inner circle

Talent Capital

• 70% of Startups fail 

• Key to work with right startup

 Have pipeline to the “inner circle”

+
Mobile labor market 

from existing companies

Business Partner for 

Market Expansion
Joint Venture

Joint Development

Play area for Large Companies

Ecosystem for Entrepreneurship in Silicon Valley (From Mr. Nagatani)

Angel Investor
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Map of Venture Capital / Accelerator
(From Mr. Nagatani)

Service to LP

Many

Global

Regional

Major

US VC

Bridge from US to JPN
Financial Success

Investment on Early 

stage startups

“Super A” investors
Localization Partner

(USJP mkt)

Investment on later 

stage startups

Open Innovation for LP 

(SU info. Sharing, Scouting)

+ unique service

Incubation through 

matching service

Global 

network

CVC

Training

Vertical
25% of VC Occupied

75% of VC Profit 

JV creationService to LP

Few

Various types of VC  Various Strategic Options to be a LP



6 Security Classification

New Area

Adjacent

Existing Biz

Market growth

today 2-3yrs 5yrs 10yrs

Joint Research with University

Investment on Seed Startups 

Joint Development

with early Stage Startups

M&A or Partnership

for tech. acquisition

Basic

Research

Biz 

Development

Tech.

Acquisition

Consulting 

service

Self 

development

$

$$

$$$

$

Lost 

opportunity

$$

$$

$$$$$

Self 

development
$$$

Actions for Open Innovation Or more cost

Company’s Options for Open Innovation – Different approach by time range

(From Mr. Nagatani)

Strategic actions based on time range are required
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Surveys of Large Companies’ Activities in Silicon Valley
(From Mr. Nagatani)

Joint Research

w. University

Investment on

Seed Startups 

Joint Development

w. early Stage 

Startups

M&A or 

Partnership

Basic

Research

Biz 

Development

Tech.

Acquisition

Existing 

business

Supply for

Customers

in Silicon Valley

future

today

－ CVC VC Accl. Univ.

Work with

Semiconductor 

companies,,,

PC  mobile  automotive

Variety of activities, Variety of Partners based on Purpose (multiple activities) 

Company A

Company B

Company E

Company F

Company G

Company H

Company I

Company D

Company C
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Summary of Findings and Next Steps

Summary of Findings

• Variety of VC/Accelerator

• Variety of Activities

• Communication with HQ in Japan is key

Next Steps

(1) Create Clear Vision for Open Innovation

(2) Continue to research VC/Accelerator to enter SV

(3) Improve Open Innovation Culture in Tokyo
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