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Brid gestone - “Tire Supplier” to “Solution Provider”

The Largest Tire Company Gradually implementing Solution Business
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Stanford Industrial Affiliate Program - objective and Schedule

Objective

Schedule

How to identify “market transactions” and
Incorporate them into company strategy
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‘ Ecosystem for Entrepreneurship in Silicon Valley (rrom mr. Nagatani)

Idea, Culture Capital Market, Company
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Joint Venture Business Partner for
Joint Development Market Expansion

« 70% of Startups fail
« Key to work with right startup

- Have pipeline to the “inner circle” Play area for Large Companies

LP investment on Venture Capital is “one option” to access to Inner Circle
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Map of Venture Capital / Accelerator

(From Mr. Nagatani)
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Company’s Options for Open Innovation - Different approach by time range
(From Mr. Nagatani)
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Strategic actions based on time range are required
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Surveys of Large Companies’ Activities in Silicon Valley
(From Mr. Nagatani)
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Summary of Findings and Next Steps

Summary of Findings

« Variety of VC/Accelerator

« Variety of Activities

« Communication with HQ in Japan is key

e —

Next Steps
(1) Create Clear Vision for Open Innovation

(2) Continue to research VC/Accelerator to enter SV
(3) Improve Open Innovation Culture in Tokyo
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