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Introduction

Big Family Yokohama
10 Brother & Sisters Japan

® A

Univ. of Tokyo Sanyo Electric
Civil Engineering Lehman Shock

*1 https://www_jalan.net/yad347270/blog/entry0001656350.html

Bridgestone

¥

Marketing / Solution

Open Innovation
New Business Dev.
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Worldwide Olympic Partner

Stanford University

US-ATMC
Visiting Scholar



Background “ OQ@

Worldwide Olympic Partner

Tire Products & Services

Revenue # Employees
3,650B JPY ($30B) 140K +
However
Mobility Digital Emerging
Revolution Transformation Technologies

Strong Movement for Better Society - SDGs

Other Products

ARl

Disruptive Innovation For

Current Business
and Beyond
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Creating New Business
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A
‘ Research in Stanford / Silicon Valley 4 O

Worldwide Olympic Partner

Research Acquire Visibility of Silicon Valley and
Goal Establish Bridgestone’s Capability of open innovation

(_j Stanford Industrial Affiliate Program | US- ATMC Visiting Scholar

2018 2019 1st Half 2"d Half

LY

Kenji Nagatani Saiko Tanaka Erina Kai Hitoshi Yasui Yuji lwasakKi

2\1(;1n8 Marketing Solution Strategy in Global HQ
D . . . .
Now Asia Pacific HQ Sports / Bicycle Strategic New Business Digital

Singapore New business Investment Development Solution



Previous Research activities From January to December 2018

Silicon Valley

w. Gilobal network
Global .
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Incubiation through

*1 Evaluation Sheet by Prof. Dasher

matching service

Studied mainly by
Kenji Nagatani

Japanese Companies
Activities in Silicon Valley

Case studies

MITSUBISHI muRata

K oxlo "\ ELECTRIC ~  Jmuiiaia
Changes for the Better

AGC mrsymsm  FUJIFILM

Value from Innovation

IHI Panasonic HONDA

INNOWVATIONS

Studied mainly by
Saiko Tanaka

b R

Worldwide Olympic Partner

Startups Evaluation

Tedpstuncional = [ 2+ weakoesser 3 - satshictory (G | 4 some wajor e

Methodology

.....

Studied mainly by
Erina Kai

Research outputs brought important practical knowledge
And is working as driving force to form open innovation strategy

*2 Sample of VC’s check sheet



New Organization for Open Innovation From July 2018

b R

Worldwide Olympic Partner

Nest Lab

New section in Bridgestone Global HQ
Established on July 2018 | Named on Jan 2019

3

Y% 4

% Deep & broad future insight
% ldeation of new business / technology

% Explore / Initiate Open Innovation

Electronics = = Material
Marketing | B Digital
Sustainability a g Business



B O
My Activities From January 2019 “ QQ

Worldwide Olympic Partner

Getting to know Learning by Doing

Key

® Live / Fresh information of Business / Tech Trend
® |deation inspired by the environment and what is happening in Silicon Valley

Role

® Explore of collaboration opportunity / set up the environment

Business / Technology Trigger of Projects / Plans / Ideas
Focus Areas Action Under Discussion
Conference University VC Startu Bridgestone Japanese
Exhibition Research Accelerator P Group Companies
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My Activities d OQ@

Worldwide Olympic Partner

Demo Day 4

G . Bio Inspired Design
Small o = . (Gecko's foot)
Mobility j .




My Activities

First face to face contact

Shared both focus
Feedback to Japan ~g
. Meet a company together
Gather partnership info ~
W Invited to workshop
Internal Discussion .
. Meet
Connect Japan (tel conf) Other companies
v v
Share use-case { Get use-case

From other company

Found Startup close to
One of our members focus at CES

v
Share my flash idea of

Potential use case of a startups tech
v

Both end interested in and arrange
face to face meeting in Japan

Accelerator

Contact / Joined demo day
v

Community

Interview to sports section

v
Shared info

> Introduce Bridgestone Americas

2 O

Worldwide Olympic Partner

Search open seminar

v
Joined the seminar

Small talk after seminar

~

Shared on Intra Bulletin
asking

business / tech interest

Event

Found Sport Al startup at
SXSW pitch

v
Small talk at SXSW



I/
‘ Findings & Situation to Break 4p O

Worldwide Olympic Partner

Findings Situation to break

Not company but people and its network We are still outsider of the ecosystem

... Driver of making something happen

Face to face + short talk

... Starter of relationship

We are still Out of sight from the ecosystem

; Many inspiring experience but...
Provide value-added feedback or idea | Still Difficult to shape ideas worth trying

... The best introduction to show your and your vision

Take action after action | "
... The way to getting closer to what you want "2

Match pieces then zoom out to find cluster

... Map to find open innovation chance and your space



‘ Building Human Network toward Open Innovation

Taking Actions to
Both Inside and Outside

Taking Actions with
Your Own Hypothesis

Create
Collaboration
Hypothesis
A Get people
l Awareness /
Presence
Out Loud
To both <F3r0W_b| /
. . easible
Inside & outside Attractive

l In a Project Idea
proper

manner
Observe

Reaction

Worldwide Olympic Partner

Silicon Valley >>> Silicon
Delegates Valley

Cg:ﬁ:odaeny <<<

———————— People network
"""" You developed

‘‘‘‘‘

Inside Company

Silicon Valley
People Network

People Network

Building Bridgestone Open Innovation Ecosystem



ZRIDGESTONE

Your Journey, Our Passion

Copyright © Bridgestone Corporation



