
Healthcare in China
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Healthcare spending will reach 
a value of $853.7bn (11.2% y-o-
y) in 2019 but will grow CAGR of 
11.3% to $1,323.8bn by 2023.

Over the long term, healthcare 
spending is expected to reach 
CNY15,255.7bn (USD2,347.04bn) 
in 2028.

Spend will grow at faster rate 
than GDP for foreseeable future, 
driven by rapidly ageing 
population and rising chronic 
disease burden. 



China’s demographic trend is to age rapidly, birth rate dropping
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Healthcare resources in China
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Private hospital/clinic viewpoints

● Focused on patient experience: the hospitals and 
clinics have much better designed patient 
workflows and physical infrastructures as well as 
support staff (e.g., social workers, child life spcl) 
for patients

● Higher costs than at public hospitals: additional 
patient experience comes as a cost that is often 
multiple times greater than public hospital fees

● Volumes lower: since private hospitals and clinics 
are a new facet of the Chinese healthcare 
market, they have not had time to build the trust 
and volumes of patients

● What do they care about: brand building and 
increasing patient volumes and revenues

4



Public hospital viewpoints

● Large number of patients: often at the top tier 3 
hospitals (theses are the academic medical 
centers), daily outpatient numbers often are >12,000

● Lines are long: patients will get in line at 4 or 5 AM to 
reserve their spot in line; however, patient 
encounters rarely last more than 2-3 minutes

● Patient experience and continuity are lacking: the 
hospital may often seem disjointed, with patients 
needing to walk to stations to get their care; difficult 
to follow up with one doctor and have continuity

● Trusted: despite everything, these are still the trusted 
brands, and they are also where top doctors seek to 
go

● What do they care about: building prestige and 
research for their faculty since that is the career 
path for the doctors
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Chinese hospital revenue sources
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Chinese disease factors

● Chronic diseases increasing rapidly due to aging population and Westernized lifestyles

● According to the Chinese Centre for Disease Control and Prevention, ~ 300mn people had 
chronic conditions in 2016, half were under the age of 65 

● ~60% of these chronic conditions were related to unhealthy lifestyles, such as smoking

● There are 46mn obese Chinese adults and 300mn who are overweight, according to a study 
by the University of Washington's Institute for Health Metrics and Evaluation published in The 
Lancet

● Chinese CDC puts incidence of diabetes in adults at 11.6%, (114mn patients); that means 
China has the largest number of diabetics in the world, the highest prevalence in Asia, and 
higher than in the US

● The incidence of cancer has also significantly increased, with cancer now the leading cause 
of death -- ahead of heart disease and cerebrovascular disease
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Cancer in China
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100 years history of US/China healthcare 

The US has been active in China for over a hundred years:

Peking Union: China Medical Board (Rockefeller) 
1906

Yale-Hunan Hospital 1916
Xiangya Hospital

Huashan Hospital (Red Cross Hospital)
Between 1913 to 1918, it served as a teaching 

hospital of Harvard University
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