Takeda Research Investment, Inc.

www.tri-takeda.com

o Operations started April 2002
» 100% US subsidiary of Takeda

o Palo Alto, CA — “Biotech Bay” -

o Enrich Takeda drug discovery and development
capabilities
> Venture Investment
» Research Alliances / Collaborations
> Pre-IND Product Licensing

o A stimulus to internal innovation and efficiencies
» Dual-sourcing to reduce attrition rates
» Complementing and extending R&D capabilities
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Pharma: Sustaining Pipeline
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Source: Nature Reviews Drug Discovery May, 2004
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Pharma: Enhancing Innovation

US corporations increasingly obtain
innovation from external sources
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Corporate Venturing is an efficient
source of corporate innovation
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TRI Investment Parameters

Committed Capital: $100 million

Investment Size: $0.5 - $3 million (co-invest)
Investment Stage: Seed - Mid-Stage

General Criteria: Innovative target, product,

technology concepts;

Proven management;
Solid IP

Sector Preference: Takeda focus areas; industry
and academia

Geographic Preference: USA; Canada; Europe
ROI: Strategic (not $$9%)
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Investment Portfolio 2007

CA, USA (Seed + Series A): Oncology focused, product-oriented,
RBLX novel targ(ets, biotherapeutl)cs i P
A CA, USA (Seed + Series B): Neurodegeneration focused,
ADAMAS™ product-oriented, validated targets
oo Cambridge, UK (Seed + Series A): Enabling platform for
Lectus . proteomi%s-base(_d ion channel sc_:z_eening, nove! small molecule
Therapeutics modulators with improved selectivity
NC, USA (Series B-1 + Series C + Series D): Enabling platform,
O Serenex product—or(lented, novel oncology targets, srr)1all molec%lgs
ﬁr Copenhagen, Denmark (Series E): Polyclonal antibodies
discovery and development
symphogen
Vancouver, Canada (Series E): Clinical genetics-based drug R&D,
.I.t"{ XENON novel targets for CNé and CV% diseaseg J
N\ : .
Melbourne, Australia (Seed + |IPO): Human antibody development
Lﬂﬂrﬁ with emphasis on IgM( antibodies for cancer Y g

LIMITED

multiple exclusive agreements with leading researchers focused
on epigenetics and mechanisms that determine cell fate.
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@ CellCentric Cambridge, UK (Series A): Unique “hub and spoke” model with
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