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Bitfone Background

Started in Palo Alto but moved to Laguna Niguel
Offices in Japan, Korea, Finland and US
Just announced customer wins with Motorola and Sony 
Ericsson Japan
Raised $35 Million From Top-Tier Investors 

Only company to have raised money from both Nokia Ventures 
and Motorola Ventures

100% focused on OTA firmware updates for mobile 
phones
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Gene’s Background

Serial entrepreneur with 4 startups
CEO of Bitfone – mobile phone 
firmware updates
CEO of PhotoAccess.com –
Internet digital photography
CEO of Computer Motion –
Voice controlled surgical robots
VP Marketing of Gold Hill 
Computers – AI on PCs

Worked in larger corporations 
VP and GM of Borland –
development tools
Exec VP at Symantec - devtools, 
applications and core technology

Extensive business in Asia
gwang@bitfone.com
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How mobile phone problems are resolved

9.7%

90% of terminals don’t 
have software problems 

significant enough to report

RecallRecall

RefurbishmentRefurbishment

ReplacementReplacement

3.5%

29%

58%

10%

90%

10% of terminals 
have software

problems that cause 
customers to take 

action

10% of terminals 
have software

problems that cause 
customers to take 

action

Retail re-flashRetail re-flash

Wireless industry costs over $8b/year
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for OTA Firmware Updates

Improves Wireless Devices In Customers’ Hands
Repair software problems “down to the 
metal”

Deliver new features and services

The first over-the-air firmware update 
solution for mobile phones - available now!
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Asia Wireless Market

Most sophisticated
networks

Most advanced
handsets

Most discerning
customers
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Top 20 Carriers – By Region
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459.3
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Source:  Gartner Dataquest, 2002-2003
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Asia Purchases Differently

Europe

Other
S. Korea

China

UK

U.S.

Japan

Germany

CARRIER Leads Tech Strategy

Manufacturer Leads Tech Strategy
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Glitches hit Sony Ericsson megapixel phones: DoCoMo

REUTERS [ THURSDAY, JUNE 05, 2003 02:35:05 PM ]

TOKYO: NTT DoCoMo said on Thursday that technical 
glitches had affected its first megapixel phones, 
manufactured by Sony Ericsson, marring the debut of a 
new photo-phone model with the world's high est
resolution.

DoCoMo, Japan's largest mobile phone operator, sold 
about 40,000 units of the camera-phone on the day of its 
launch on Wednesday.”
Recall and reflash required for >100,00 phones
Expense >$10 million plus customer dissatisfaction 



9

Mobile Phone Bugs to be Fixed via Wireless Networks, NTT DoCoMo Says

“NTT DoCoMo Inc. of Japan will embark on taking a radical 
measure toward solving the ever-increasing faults or bugs as a 
result of the advanced functions in mobile phone handsets.

In 2004, the company will adopt a system, in which patch data is
sent via mobile phone networks, so that users can easily fix 
problems.  In fact, NTT DoCoMo’s new products released this 
year are already equipped with a system for fixing software bugs
via a network.

Also, Au by KDDI Corp. of Japan is preparing a similar system.”

Nikkei Electronics Asia – September 16, 2003 (TOKYO)
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Asia is Major Bitfone Opportunity
Korea will shortly launch first 
commercial OTA firmware solution

OTA Updates will soon launch and 
every carrier is now investigating 

China now actively investigating 

Most handset manufacturers are 
interested in solutions

http://www.kddi.com/english/index.html
http://www.j-phone.com/
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Winning Business in Asia

Local people
Localized product
Localized marketing
Localized (flexible) pricing
Localized mindset at headquarters
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Great Support Required in Asia

Bitfone had to 
develop, debug and 
deliver mProve 3.0 
– all at the same 

time – to meet Sony 
Ericsson’s schedule
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Great Rewards for Great Support

"The new flexible, customizable, and high 
performance architecture of mProve 3.o enabled us 
to easily integrate it without impacting our product 
development schedule," said Hajime Watanabe, 
General Manager of Sony Ericsson Mobile 
Communications Japan, Inc.  "Bitfone has 
repeatedly demonstrated that they are responsive, 
flexible and committed to their customers' success, 
and this timely product release is a perfect example 
of that."
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Bitfone Press Coverage in Asia
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Other Issues in Asia

Problems like SARS make business tricky
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Summary

There is a huge growth opportunity in Asia for mobile 
phone software
It requires commitment, a cultural mindshift and local 
presence to build the business
While the hazards are many, the rewards are 
spectacular!
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