oW to sell direct to Japanese
consumers on the Net
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Facts About
Japan

m Second Largest economy in the World
= 10 Million Internet users
/ a5 millien Moekile Internet Users
m Milliens travel'te: USHer vVacation
r\n dVerage Japanese toUSt SPENES
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1997 1998 1999 2000
2000 Jan-Aug

B [rade Figures: shoew: thatr USH IS lagging

penindin intemational frade
m 2000 expected to be over $80 B



Challenging

m Most Trade barriers are all but extinct

10 premivum
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i Opportunity

= Growing Marketplace without any
dominant player

m VIost online SNeps do not nave
Strong Infrastructure

 [[HENE dli€ NoIClazy guys Selling at
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' BARGAIN AMERICA

= \WWhen taking
B orders online from
Japanese
custemers, the
NEME PageS must
Sl )€ (11 Japanese

ENGLISH HOME PAGE

Welcome /iU FAIIAESCE L
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i Japanese Home Page

m Follow the Japanese online commerce
guideline set by MITI

m Order form must

JagANAvgsLLJess ES

SNIPPING COSE MUSE BE cleany  stated

u ConlirmationtEmall must e in

Japanese
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Processing
Orders

= Around 10% of orders have wrong
addresses- as entered by recipient

\ery low percentage of credit card fraud
m Higher percentage of credit cand input
SIAL0) S
1 HIONERINSIANCE Ol GOUBIE ENLRY
m All JrJe St ali€ CHECKEM DY/ CUSLOMIEN;
SEIVICE
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i Wrong address

m Japanese addresses are the most
complicated

ere are addresses that end
‘No Number:
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Shipping Products

to Japan

m USPS results |
LaX adlVantac Je
CONSUMENS
] HagjéaJJrg dna Packing must
Wit PeSt eliic deJmaJ
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® Import duty and consumption tax IS
waived for small personal import

m Regulation. was created In 1990 to
support US-te-Japan cataleg Commerce

m Most packages valued below $200 get
threugh Witheut being taxed

B Regulation IS vague: and enfercement
alditrany; seme Righer valtier Packages
may getthreugnwitheuiiaxatien



Government;
Regulations

® Japanese Health Regulation
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Global Custom
Design

m US Post Office bulk shipping system for
International parcels

Autematically prints customs forms & address
laels

Allfparcels are Prioritize J :a_nd nsured
Customsinionmationis sentaigitaily

AllTParCelS are iliaC /it Intemer

SYSIEMISICONNECIEUNOIOUIFE=COMMENCE
SEIVEL



Shipping
Problems

m |[f you don't have a Japanese
specific shipping system...

/ — EXpect high # ol package losses at SEO Alrporit
— Eackages WItRIWreng address will Be returned to
/ YOU tWoermentis 1ater
/ — Y OUI CUSIOMENS may e
eltfny; r*JrJJ,er)run jaxeal
/ — [IACKING PACKAUES Wil EP1O19
/
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Shipping

Center

m In-house shipping center with
proprietary system

Modular workstation bas:
IS sr°aJa J:,:a JI’JJrJ J 0 NE

S ey



m Japanese HATE back orders

m E-Commerce system that IS connected
[0 Inventory control

m Proeducts at Zero Inventoery level are
[EmMOVeEd from presentation by System

m Lo level off Inventery (lcessk than a
WeEeK S\WOorth 0f: geeds) tigJerS Eorder

B Smalllvelume justin time" procurement
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Customer Support

m Must be done In
Japanese

= Email and telephone

Almost all emails are
answered Within: 24
REUrS

INet ~r~:l.1/ Japanese
IS

CUSTOME SUPPOIL

felfs
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 NANANRN

Trouble
Shooting

m Refund: Via credit card
m Return of merchandise: to Japanese
address via supcontracter — cost $6.

m On average only 0ne package a Week |
eturned

(7}

B RESnIPEIIFITS Broken Inrt@ansit, wewill
SENE aANBLIEN
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i Marketing

m Email Magazine: Bargain America
I\/Iagazine

m Japanese Ed]‘.tor]:al

_INJz panese content

Spamming
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Email Magazine

m Most Japanese Internet users read
email magazines

m Good content IS reguired
m Cost o Viarketing| Is low
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Beaut Pergomp  SPeqiut
Care

s : Chrome Hearts BS Fleur Charm Frem
-/ YOUR SHOPPING CART

#8110 w2600 |1

BS Fleur Charm
BS 7L 7 —-Fv— /I

AGOIOhLn—y 1

MBS Fleur Charm
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Marketing
Partnerships



http://go.jp.msn.com/shopping.asp?g=2953581&t=come-on.msn.co.jp/
/

/
/ Database
Marketing

m EXIsting customer base :
40% return rate!ll

argeted Email-based discoun
coupon system
m Online competition (contest)
J/Jr‘-‘fﬂ

u Varkeune perermance
MeEasureEmentsystem
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niaill Couporn
System
o/
i m Coupons are sent
e e according to past

purchasing history.
and other data

m Coupons werk well

te bring back past
custemers




m Competition Works

Lpanaam sesis | well to win new
customers and
attract attention
frem the Japanese
Press

m All'entrants are
Sent disceunt
EMmall CoUPBNAS
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i Merchandising

m Product selection according to
Japanese needs and taste

m All preducts are tested In sma
m Promoted in Email Magazines
8 ProCUCt description Indet :e_J

H\VIGE COVENAFE UL NAGW SEIECUON:
500 SKUS

VOIUMES

_ SNANANAN



OIS,
Merchandising

Reseairch

m Product selections are done by,
Japanese staff

o) )Y Japanese: sta
SOME r)fL).J.Jr*.r.:"s
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